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Overview of Ochsner Health System

Ochsner Health System is a non-profit, academic, multi-
specialty healthcare system headquartered in New
Orleans, Louisiana

18,500 employees, including 1000 + physicians
2,500 Community Physicians |
12 Hospitals

40+ Clinics
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Population Health

Population Management Committee
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Disease/Program Disease/Program Disease/Program
Committee Committee Committee

Diabetes CKD Immunizations
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Healthy Planet: Epic Platform

Collection of pre-existing tools in Epic that can be used together for
population management.
Tools include:

Health Maintenance

Registries

Dashboards

Reporting Workbench Reports

Bulk Ordering

Bulk Communication
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Healthy Planet: Registries/Programs
2016

1Q 2016 2Q 2016 3Q 2016
1) HTN Program 1) HepC 1) ACO
2) Breast Cancer Screening 2) Comprehensive Joint 2) RA Registry
Program Replacement (CJR) Registry
3) CAD Registry
3) Colorectal Screening 3) Osteoporosis Registry
Program 4)  Chlamydia Screening

4)  HIV Registry
4)  Cervical CA Screening
Program 5) Pain Registry

5) CKD Registry 6) ALS

6) Obesity Registry
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Blueprint for Success

Define
Population

Manage
Care
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*Analysis
*Reporting
Communications |dentify

Care Gaps

Data Integration

Engage
Patients



Care Coordination Workflow

Bulk Ordering
Bulk Communication
Telephonic Outreach
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Metrics: Dashboard

Care Coordinator Home
Care Coordinator Home

Department D NOMC INTERNAL MEDICIN
¢* Care Coordination Reports % »= — | |EH Diabetes Metrics by Department == — | & Care Coordinator Message Board = =
a3 o4 | Q2 | Mew Post |
These are the base reports to be used for population management You must edit these 14 14 15 15 QT
reports before running them. Please reference the Bulk Ordering, Bulk Communication, » FootExam - 219 2@ =@ 150 - 3
Saving a Favorite Report and Organizing a Favorite Report Tip Sheets on this » Hemoglabin Alc Contral ~ 20 TS 65 89 NeW In BaSket Messages Pt AdVlce
dashboard if needed They can be found in the Web Links dashboard component at the g . Re uest
Bbottomn of the third column. » Hemoglobin Alc Testing - 36@ 89 5@ 57O q
» Blood Pressure Control - 58 G0 T4 74
- EI.—lllIkDr:Telr)_Rmorls Linid Prafil o o v v Please start to monitor and work the Pt Advice Request In Basket folder. These
LieEOF?aSlelln ¢ » HipidFronle - 0 7O 20| 50 messages are responses from patients in regards to the CareTouch Bulk
Ur?ne Wicrealoumin » LDL Control - 44 46 37@ | 37@ || Outreach A Tip Sheet can be found here The Tip Sheet has been made available
« Bulk Communication Reports » Mephropathy Screening Test or Evidence of - 84 6« 7@ | 0@ below under the Tip Sheet section of the Web Links Dashboard Component.
: : Mephropathy
Diabetes Reqgistry (MyOchsner)
Diabetes Registry (Mon-MyOchsner) » EyeExam - - 450 7@ 190 gynﬁ Tarje rllm already, please add yourself to the OHS CARE COORDINATION In
asket Pool.
| Refresh | = of: 0e:59:33 P Thu 7/23 01:42 PM - Jonathan Entwisle
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Measuring Success

Ef Provider: Diabetes Metrics e

pcP: 0]

Backto Quarters |
Jan Feb Mar

» FootExam 78S T7S 399
» Hemoglobin A1c Control T4 T4 T4
» Hemoglobin Alc Testing @ 60 3220
# Blood Pressure Control 4@ 620
» Lipid Profile 19 220 20O
» LOL Control 50 4 524 B2y
» MNephropathy Screening Test or 83 93 93/
Evidence of Mephropathy
» Eye Exam - 64 64§
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External Data

<2 Postpone Remove Postpone B Qveeride Remove Overnde | /2 Edit ModSiers [ Report Update BM | Y Cinke  [F] Health Maintenand

Due Date | Topic Date (Reason)
) 11221954 Foot Exam
¥) 1122/1984 DEXA SCAN
¥©) 11222004 Zoster Vaccine
) 11/1/2012  Eye Exam
©) 452013  MAMMOGRAM
) 67282013  Lipid Panel
7/52015 Hemoalobin Alc

B HeD G
Hemoglobin Alc

Y b s
.!]

SmartData: EXTERNAL LAB DATE - HEMOGLOBIN

g:;mau EXTERNAL LAB DATE - HEMOGLOBIN

;‘rﬁmm EXTERNAL LAB DATE - HEMOGLOBIN

gnifwata' EXTERNAL LAB DATE - HEMOGLOBIN

g;ncamau EXTERNAL LAB DATE - HEMOGLOBIN
Patient has more history with this top«:...A e

Influenza Vaccine Next Due
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External Data

Ochsner’s Database Environment
Clarity
Cogito Data Warehouse (CDW)
Enterprise Data Warehouse (EDW)

Payor Information

Recelving files from 7 different payors (EDW)
Membership, Membership History
Claims — Medical, Pharmacy
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Chlamydia Screening
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Chlamydia Screening

Age Band: Females

16yrs - 20yrs: 2146
21yrs - 24yrs: 3555
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Add Modifier

Health Maintenance Modifiers

Sexually active
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Health Maintenance

Health Maintenance

4D Postpone

Remove Postpone A Override Remaove O

U New data from outside

Reconcile cutside data on the chart. % |mmunizations

Due Date

ride ¥ Document Past Immunization | & Exclude | S E

sources are available for reconciliation. Health Maintenance topics may n

Topic Frequency Date Completed
© 10/25/2014 CHLAMYDIA SCREENING 1 year(s)
9172016 Influenza Vaccine

9 month(s)

Health Maintenance Modifiers

Sexually active

Health Maintenance Plans
CHLAMYDIA SCREENING
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Influenza Vaccine (Seasonal)



